BAO CAO THUONG NIEN

cPC1HN
CONG TY CO PHAN DUQC PHAM
CPC1 HA NOI

(Gidy chitng nhan DPKKD s6 0104089394 do S6 Ké hoach va Pau tw TP. Ha Nji cdp lan
déu ngay 05/08/2009 va thay doi lan thit 14 ngay 10/11/2017

Dia chi: Cum Céng nghiép Ha Binh Phuong, xd Van Binh, huyén Thuong Tin, TP. Ha
Noi; Dién thogi: 0243.3765503; Fax: 0243.3165504;

Website: http://cpclhn.com.vn)

Phu tréch cong bd thong tin:

Ho tén: Bui Thi Thu Huong
Pién thoai: 0971085468




MUC LUC

L TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG .ovevererrverrermrrnnn. 2
1. Tom tat qud trinh hinh thanh va P& trieN...........voveeeeeeee oo, i
IO B -0, o 13T O —————————— ¥
1.2, Qué trinh hinh thanh va Phat tridn .........co..ooeoiveeeeeeeeee e ee s 4
1.3, QuA trinh tANg VON A CONG LY w..v..vvoeeeeeeeeeeeeereeesseeesseesesesseseeeeseeeseeeesessseeesss oo, 4
2. Co céu td chirc va co cdu bd may quan ly cia Cong ty .....cccvevevenierenniriericerenn. 6
2.1 COCAUO CHUC ... oooveoseeosees et s e ese s sesseesessssesess s ese s ese s ese s 6
2.2, COCAuBO MAY QUAN IY CONG LY ..oovveeerereereesreseseesessseesssesesssessessesesessseseses oo 7
3. Danh séach ¢6 dong nim giit tir trén 5% vén cb phén ciia Céng ty; Danh sach cb
dong sang 18p va ty 1& cd phan nAm gitt; Co' CAU €8 AONG ....vvvrrveeeeeverereereeereeeeeseereeee e 8
3.1.  Danh séch ¢ dong nam giir tir trén 5% vén cé phan tai thoi diém 31/12/2019...... 8
3.2.  Danh sach c¢b dong sang 1ap va ti 18 c& J11E 0 110 1 S P 9
3.3.  Cochucd dong tai thdi diém 31/12/2019 ...veeoveeeoeeeeeeeoeeeeeeeeeeeeee e, 9

4, Danh sach nhiing cong ty me va cdng ty con ciia Cong ty, nhitng cong ty ma Céng
ty dang nidm gitt quyén kiém soét hoic cb phan chi phdi, nhitng cong ty/td chirc nim

quyén kiém soét hodc cb phén chi phdi d6i Vi CONGLY.......ov.veeeeereerreerererereseresseeesee 10
4.1.  Cong ty me clia Cong ty, nhitng cong ty nim quyén kiém soat hozic ¢b phin chi
PhoOi dOi VL CONG tY: KROMZ CO ..ot ettt ettt e s ean s e 10
4.2.  Céc cong ty con ctia Cong ty va céc cong ty ma Cong ty dang ndm giit quyén kiém
soét hoidc cb phan chi phéi: KOO0 00 wossresmmmpsimussmssmmsi iR s SRt 10
8 Eloat B NN AOBHN .o asmmsommmssmersmesssvemsssimisssm s 10
3.1 Hogldone Tdnk doanl Gl ... . s e L 10
5.2.  Co chu doanh thu cia Y i mmisnmnmmsnainistisoia oo moonasons iAo 10
5.3.  Chi phi hoat dong san xudt Kinh doanh............cocereeeeveeoereeeeesrsee e ses s 11
6. Béo céo két qua hoat d6ng san xuét kinh doanh trong 2 nim gan nhét................. 11
7s Vi thé ciia Cong ty so vé6i cac doanh nghiép khéc trong cing nganh.................... 12
7.1. Vi thé ctia Cong ty trong NZANN ....oooiiie s 12
7.2. Trién vong phét trién cua 1751 14| [OOSR 13

Mic di xu huéng chuyén dich tir sir dung thude ngoai sang thubc nbi dang ting, nhung
nganh duoc tai Viét Nam van dang phai déi mat v&1 nhitng kho khan nhét dinh............. 13
8. Chinh sach d6i VO NEUOT 180 GONE .......vve.eeeeeeeeeeeeeeeeee e eee e ereeeeeeeeons 13



8.1. SO luong ngudi 120 AN trong CONZ LY ........ueveeeeeeeeeeeeeeeeeeeeereeseeseeeeeseseeee oo 13
8.2.  Chinh sach dao tao, luong thudng, tro' CAP .......cveveeeeereeeeeeeees e eeeeeseee e seeee e, 14
By e e T oo s cunsosmens s sk e s 15
18. Tink hinh 6 ehiih....conumemmmmssmmmsermassaaies T m—— 15
10.1. Tinh hinh A1 SAN.....c.eoiiiiiiiieieecc e s 15
10.2. Tinh hinh 00 Phai trd...cceieei e et 16
10.3.  Céc chi tiéu tai chinh Chil YEU .........veeeeceeeeeeeeee e 17
T TR oo o s o A s Y A SR S SRS T smsm s 17
12.  Kéhoach lgi nhugin va c8 tic nAm 2020 ...........revevvvverssssssssseesesssesesseesesessssecennns 18
12.1. K& hoach loi nhugn va c6 tGe n8m 2020 ..........ocvvvvvvoorieeseee e 18
12.2. Cin ctr & dat duoc ké hoach 101 nhuan VA 8 tIC cov.vveveeeeeereeeeeeeeeeee e sreen e, 18
13.  Thong tin vé& nhitng cam két nhung chua thire hién ciia cong ty dai ching (thong
tin vé trai phiéu chuyén ddi, cam két bao lanh, cam két vay, cho vay...).....coooecvvvrreereens 20
14.  Chién lugc, dinh huéng phat trién san xuét kinh doanh ............c.o..cooovverrvvceeenenne. 20
15.  Céc thong tin, cac tranh chép kién tung lién quan t6i cong ty (néu cé)................ 20
M  OUANTRITONE TF sunsmims s s 21
L. Co céu, thanh phin va hoat dong Hoi dOng qUAN tri......ovvvvoeeoeeeeeseeeeeeeeeeeeeenane, 21
1.1 Danh séach thanh vién Hoi d0ng qUAN tri........o.eoveveeeeeeeerrereeerenseeereseseeseeessereeeeee. 21
1.2.  Soyéuly lich cac thanh vién Hoi dOng qUAR tri . ..ve.eeeeeeeeeeeeeeeeee e 21
2 BanKIBIUSOME csssississisommssesssssesnesmmsonsersaseesaesasmsinnsesssensssssesmrasasssasassssassssmsssmsnssnssssen 25
2.1. Danh sich ik vign Ban BEmamil s 25
2.2.  Soyéuly lich cac thanh vién Ban Kilm SOAt........oevveereeeeeeeeeseeseeeeeeeeseeseeenen, 25
3. Ban Téng Giam d6c vA CAC CAN DO QUAN LY ..v.rrveeeveeeereiereseeesseeeeeeeesseeesssseesseesseens 28
3.1.  Danh sdch thanh vién Ban Téng Giam d6c va céc can bd quan 1§ ......ooovvovveeeeee, 28
3.2.  Soyéuly lich cac thanh vién Ban Téng Gidm ddc va cac can bd quan Iy ........... 28
4. Ké hoach ting cudng QAT TEL OB wrcnusnsmmumsm 30
IIL  PHU LUC .. nccnsscnnisienenssnsssesesssesasensssssssasssssessassaesssnsasssessassasssases 30



DANH MUC BANG BIEU

Bang 1: Qu4 trinh ting vén cla I D isannanssmmmstomoumsnmss e s e om e s s s 5
Bang 2: Danh sach ¢6 doéng ndm gitr tir trén 5% vén cb phan tai thoi diém 31/12/2019...8
Bang 3: Co cdu c6 dong tai ngay 31/12/2019 w.v.eoooveeeeeeeeeeeeeoeeeoeoeoeoeooeooeeoooroiis s O
Bang 4: Co ciu Doanh thu ctia Céng T s usumumcmesssss s s s A S A PSS 10
Bang 5: Co cdu chi phi hoat dong san xudt Kinh doanh ...............cooooovvovveeoooooeeeooeo 11
Bang 6: Két qua hoat dong san XAt Kinh dOAIN ..........cv.veeveeeeeeeeee oo 11
Bang 7: Quy md va co ciu lao 6L 2Ha TONE B usremmsmmmas o i s smmmsessses 13
Bang 8: Tinh hinh tai san ctia Cong ty tinh dén thoi diém 31/12/2019 weveeeeeeeee, 15
Bang 9: Tinh hinh n¢ phai tra ciia Cong ty nim 2018 — 2019 .....cccoveveveveeeeeeereerenn. 16
Béng 10: Céc chi tiéu tai chinh chil YU ..........cov. oo 17
Bang 11: Tai san 6 dinh clia Cong ty tai thdi didm 31/12/2019 . veeeeeeeoeeeoooreoeoro) i

Béng 12: Ké hoach 10i nhuin va ¢6 e nAM 2020........ovvoeeeeeeeeeeeeeeeeeeeeoeeoooeoeoo. 18



DANH MUC CAC TU VIET TAT

Coéng ty/CPC1 Ha Nbi Céng ty CH phan Dugc phim CPC1 Ha Nbi
T6 chite ding ky/Té chic Céng ty C6 phan Dugc phim CPC1 Ha Nbi
phét hanh

CTCP Cong ty C6 phan

HDPQT Hbi dong quan tri

BKS Ban Kiém so4t

VBL Voén didu 18

PHPCD Dai hoi ddng cb dong

SXKD San xuét kinh doanh

HDKD Hoat dong kinh doanh

VCSH Vén chu s& hitu

HDSXKD Hoat dong san xuét kinh doanh

bKGD Diang ky giao dich



CONG TY CO PHAN DUGC PHAM CPC1 HA NOI

cPCiHN

TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG

Tém tit qua trinh hinh thanh va phat trién

Thong tin chung

Tén tiéng Viét: Cong ty cd phin Dugc phdm CPC1 Ha Noi

Tén tiéng Anh: CPC1 Ha Noi Pharmaceutical Joint Stock Company

Tén viét tit: CPC1 HN.,JSC

Nguoi dai dién theo phép luat: Ong Lé Nam Théng — Chi tich HPQT Céng ty

Logo:

cPCAnN

Vén diéu 1¢ dang ky: 121.717.820.000 ddng
Vén diéu 1¢ thuc gop: 121.717.820.000 ddng
Dia chi: CCN Ha Binh Phuong, xa Vin Binh, huyén Thuong Tin, TP. Ha Noi

Dién thoai: 0243.3765503
Fax: 0243.3165504

Website: http://cpclhn.com.vn
Ma s6 thué: 0104089394

Gidy chimg nhén dang ky doanh nghiép s6 0104089394 do S& Ké hoach va Du tu
TP. Ha Noi cép 14n ddu ngay 05/08/2009 va thay ddi 1an thi 14 ngay 10/11/2017.

Cac don vi truc thudce:

Tén don vi

Pia chi

1. Céng ty C6 Phin Duoc Phdm CPC1
Ha Nbi — Chi nhanh Ha Nbi

Sé 356A duc‘mg giai Phéng, Phuong
Phuong Liét, Quén Thanh Xuén, Thanh
Phé Ha Noi, Viét Nam

2. Céng ty C6 Phin Dugc Phim CPC1
Ha Noi — Chi nhanh Pa Ning

S6 4, Phan Lang 11, Phuong Hoa Khé,
Quén Thanh Khé, Thanh phé Pa Nng,
Viét Nam

3. Céng ty C5 Phin Dugc Phém CPC1
Ha Noi — Chi nhanh Hd Chi Minh

S6 26-28 Han Mic Tw, Phudng Tan
Thanh, Quén Tan Phu, Thanh Phé Hd
Chi Minh, Viét Nam
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-Nganh nghé kinh doanh cta Cong ty:

+ o+ o+

+

Kho bai va luu giit hang héa; Ban budn may méc, thiét bi y té;

Van tai hanh khach dudng bé trong ndi thanh, ngoai thanh;

Van tai hang héa bang dudng bo; TS chirc gi6i thidu va xtc tién thuong mai;
San xuét bao bi tir plasic; San xuit bao bi bing gd; San xuét gidy nhin, bia
nhin, bao bi tir gidy va bia;

Quang céo; San xuét thiét bi, dung cu y té, nha khoa, chinh hinh v& phuc hdi
chtrc néng;

San xu4t m§ phim, xa phong, chit ty rira, 1am béng va ché phim vé sinh;

San xuét db ubng khong cdn, nude khoang; Cho thué may méc, thiét bi va dd
dung hitru hinh khéc;

Kinh doanh bat déng san; Doanh nghiép ban buén thubc, ban buén dung cu y
té; Ban budn nuée hoa, hang my phim va ché phim vé sinh; |

Doanh nghiép ban thudc; Vén tai hanh khach bang xe khach ndi tinh, lién tinh;
Cho thué xe c6 ngudi l4i @& van tai hanh khach, hop dong ché khéch di tham
quan, du lich hodc muc dich khéac;

Tu van va gitip d& kinh doanh hodc dich vu lap ké hoach, td chirc, hoat dong
hiéu qua, théng tin quan ly; Dich vu tir van hd trg thanh 1ap doanh nghiép va
quan ly doanh nghiép;

Nghién ctru thi truong va thim do du luén;

Ban 1¢ dung cy y t8, m§ pham va vat phdm vé sinh trong cdc cira hing chuyén
doanh;

Ban 1€ kinh mét, kinh thudc;

San xudt thue phim chiic nang, thuc phim ting cudng siéu vi chit dinh
dudng, dinh dudng, thyc phdm chim séc sirc khoe, thuc phdm bd dudng, thuc
phim bd sung va cac thuc phém ché bién khac;

Buén ban vacxin, sinh phflm v té; Xuét khiu, nhap khau thude: Nhép khéu
trang thiét bi y t&; Ban budn dugc liéu, thube déng y, thubc tir duge liéu; Ban
buén ché phim diét khuén trong linh vuc gia dung va y té; Ban budn nguyén
liéu, phu gia thuc phém, thirc dn chin nudi;

Dich vy nhap khiu ty théc;
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+ Doanh nghiép lam dich vu bao quan thubc; Pai dién thuong nhan; Xuét nhép
khiu c4c mit hang Céng ty kinh doanh;
+ Nghién ctru va phét trién thuc nghiém khoa hoc tu nhién va k¥ thuat, nghién
clru va phét trién ky thuét va cong nghé, khoa hoc y khoa.
1.2.  Qua trinh hinh thanh va phat trién

Cong ty CH phan Duoc phdm CPC1 Ha Noi dugc thanh lap theo Gidy ching nhan
Diang ky doanh nghiép 1dn dau s6 0103039694 ngay 05/08/2009 do S& Ké Hoach Pau tu
TP Ha Nbi cip véi sb Vén didu 16 ban dhu 1a 2 ty dong.

Ngay 22/03/2010, Céng ty dwoc S& Ké hoach diu tr TP.Ha Noi cip gidy ching
nhén diang ky kinh doanh thay dbi lan 1 theo ma s& doanh nghiép: 0104089394 (chuyén
bi tir s 0103039694) véi sb vén didu 18 1a 50 ty ddng.

Ngay 18/11/2013, Céng ty duge S& Ké hoach dau tw TP.Ha Néi cdp gidy ching
nhan dang ky kinh doanh thay dbi 1dn 07 v6i s6 vén didu 16 12 91.717.820.000 ty dong.

Ngay 12/06/2015, Céng ty c6 phin Dugc phdm CPC1 Ha Néi tr& thanh Cong ty
dai chung theo Céng vin sé 3148/UBCK-QLPH cia Vu Quén Iy Phat hanh - Uy Ban
Chirng khoan Nha nuée.

Ngay 12/05/2016, Cong ty duge Sé Ké hoach Pau tu TP Ha Noi cip gidy phép
kinh doanh 1an thir 13 v6i viéc ghi nhan sb vén didu 16 121.717.820.0004.

Sau 10 ndm xay dung va hoat déng, bang nhitng nd luc cia tip thé can bd cong
nhan vién va duéi sy didu hanh ctia Ban 1anh dao, Céng ty da c6 nhitmg budc phat trién
vuot bac, khing dinh duoc tén tudi va vi thé ciia minh trong linh vue Duge phim.

V61 muc tiéu tao ra cac san phém thudc véi chit lugng tdt, an toan, tién lgi cho
bénh nhén va nhén vién y té, Cong ty ¢b phin Dugc phdm CPC1 Ha Nbi da dau tu xay
dung Nha méy dat tiéu chudn GMP — WHO vdi s6 tién dau tir gin 300 ty dong, tng dién
tich xay dung hon 30.000 m2, Céng ty ¢b phin Dugc phdm CPC1 Ha Néi tu hao 1a don
vi stt dung cac day chuyén mady moc san xuét hién dai nhét hién nay nhu: diy chuyén san
xuit thude tiém 6ng nhua cong nghé BFS, diy chuyén san xuit vién nang mém, day

chuyén san xuét chai xit vé nhom.
1.3. Qua trinh ting von ciia Cong ty
Qué trinh ting v6n clia Céong ty ké tir khi thanh l4p nhu sau:

e
i
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Béng 1: Qu4 trinh ting vén ciia Cong ty
Vén diéu 18
‘ bandiu | Vondieulé | mipp thire
Lan | Theigian | (nghin | sau phit hanh T Co s& phap ly
dong) (nghin dong) BNAL ik
1 | 05/08/2009 | 2.000.000 Goép von |- Gidy chimg
thanh lap nhin ding ky
cong ty doanh nghiép sb
0103039694
ngay 05/8/2009
2 | Thang 2.000.000 50.000.000 |Ph4t hanh cb|- Gidy ching
03/2010 phdn chio bén | nhén ding ky
cho cic cb|doanh nghiép sb
dong hién hiru | 0104089394 thay
db6i 1an 1 ngay
22/03/2010
3 | Thang 50.000.000 | 91.717.820 |Phat hanh cb|- Gidy chung
11/2013 phén chao ban | nhdn ding ky
cho cic cb | doanh nghiép sb
dong hién hiru | 0104089394 thay
d6i lan tha 07
ngiy 18/11/2013
4 | Thang 91.717.820 101.717.820 | Phal hanh cb | Gidy ching nhén
6/2014 phén chao ban | dang ky doanh
cho cic cb | nghiép sb
dong hién hiru | 0104089394 thay
@i lan tho 8

ngay 16/6/2014
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Von diéu 1¢ o
Lin | Thoi gian b&‘;ﬂ? sa‘:loll:hc:ilte;ll;ﬁh Himh hG® | ¢ st phap Iy
| dong) (nghin déng) el
5 | Thang 101.717.820 | 121.717.820 | Phat hanh cb | - Gidy chiing
5/2016 phin chao béan | nhan ding ky
cho cic cb | doanh nghiép sb
ddng hién hitu | 0104089394 thay
va  CBCNV | dbi lan 13 ngay
dang lam vige | 12/05/2016
tai Cong ty.
Nguon: CPCI Ha Néi
2. Co ciu tb chirc va co cAu by may quan ly ciia Cong ty

2.1. Co chu td chire

Hién tai, Cong ty ¢b phan Duoc phim CPC1 Ha Nbi dang ap dung theo md hinh
t6 chirc ctia Cong ty c6 phin. Mb hinh t chirc ndy dugc x4y dung dua trén muc tiéu phat

trién chién lroc kinh doanh cua Céng ty, tuan thu theo cic quy dinh cia Didu 18, phap

luat. Bao gbm:

DAIHOI BONG CO DONG }_____

!

Kiinke | EOIBONG QUAN TR

v

[

¥
Truvin BAN TONG GIAMBOC
déer [
iz dossh 'L J, ; l
DES| ¥ xr
e | cmsmavm cEINHANE NEAMAY €HI NHANH
e HANOI DANANG HO CEIMINE
. | .
Chzzr  -— ¥ ¥ ¥ ¥ ¥ v v v ¥ ¥
i itk Ko T§ Ti Xié Xréng adas <o Nghiée Quin Ee Iz
toia o vin chic rhizd Resch six vizish G e 1 chii toin doank:
PhdsrTT bank 21 -Eke it phit Tyeg
g chink iz Vi frify

Ekevin
i

Nguén: Céng ty CPC1 Ha Néi
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2.2. Co ciu Bo may quan ly Céng ty
e Dgi Hpi dong Co dong:

Quyét dinh nhing vAn d& dugc Lut phap va Diéu 18 cong ty quy dinh, DHDCP
théng qua céc bio cdo tai chinh hang nam ciia céng ty va tai chinh cho nim tiép theo, bau
mién nhiém, bai nhiém thanh vién Hoi df‘mg quén tri, thanh vién Ban kiém soat cia Cong
ty.

o Hpi dong quin tri:

Do DHPCP bau ra, quyét dinh moi van dé lién quan dén quyén loi ctia cong ty,
trir nhitng vén dé thudc thdm quyén ctia Pai hoi dong c6 dong. Hoi dong quan tri giit vai
trd dinh hudéng chién luge ké hoach hoat dong san xuit kinh doanh hang nim, chi dao va
gidm sat hoat dong cua Cong ty thong qua Ban diéu hanh ciia Céng ty.

e Ban Kiém sodt:
Kiém tra hoat dong tai chinh clia cong ty, gidm sat viéc tudn thi chip hanh ché do
hach toan, ké toan, quy trinh, quy ché néi b cila Cong ty, thim dinh béo céo tai chinh

hang nam, béo cdo Dai hdi ddng c¢b d6ng vé tinh chinh x4c, trung thuc, hop phép cia Bao
cdo tai chinh Cong ty.

e Ban Tong Gidim dbc:

C6 nhiém vu t chiic didu hanh va quan 1y moi hoat dong san xuét kinh doanh
hang ngay cia Cong ty theo nhitng chién lvoc va ké hoach da dwoc Héi ddng quan trj va
Dai hoi ddng cb dong thong qua.

e Phong Tai chinh — Ké todn:

C6 nhiém vu thyc hién cong tic ké toan ctia Cong ty, d& xudt cac giai phap va didu
kién (ao ngudn vén cho nhu cdu san xudt, kinh doanh, dau tu, phat trién ciia Cong ty, gitp
Cong ty gidm st tai chinh va phéit huy cac ngudn luc ti chinh tai Céng ty theo phép luat
v& tai chinh va ké toan.

e  Phong T6 chirc hanh chinh:

Thuc hién céng tac nhan su, dao tao, tién luong, ché do chinh sach cho nguoi lao
dong va cong tac hanh chinh, phuc vu.

e Phong Ké hoach — Xuiit nhép khiu:
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C6 chitc ning 1ap ké hoach san xudt kinh doanh, thuc hién cic hoat dong xudt

nhap khau, phat trién thi trudng va tim kiém ngudn hang héa cho Céng ty. Quan 1y kho

nguyén vét liu, hang hoa cho cong ty.

o Phong Nghién ciru — Phdt trién:

Thyc hién viéc nghién ctru, phat trién ra c4c san phdm méi phit hop, nhim néng

cao chat lugng san phdm vdi chi phi hop Iy dé dép tng téi da nhu ciu khéch hang.

e  Phong Qudn Iy chit licong:

Cé chirc niang tham muu, tr vin cho Ban Giam ddc trong cong tic quan ly chét

lugng hé théng clia Cong ty theo tiéu chudn, td chirc thir nghiém, kiém dinh sin phdm

theo quy dinh.

o Xuwong sdn xudt:

Thuyc hién san xuét cac san phim theo ké hoach san xuét dira ra theo ding TTSP,

quy trinh san xuét ciia Cong ty, ddm bao cung tng di hang hoa kip thoi va chét

luong

e Cdc chi nhdanh truc thupc Cong ty

Thuec hién céc dinh huéng, ké hoach kinh doanh ciia Cong ty

3. Danh sich ¢ dong nim giir tir trén 5% vén cb phin ciia Cong ty; Danh sach

A aA - A PP V.- A < e A A 3A
c0 dong sang lap va ty 1€ c6 phan nam giir; Co cau co dong

3.1. Danh sich c6 déng nim giir tir trén 5% vén cb phén tai thoi diém 31/12/2019

Bang 2: Danh sich c6 déng nim gii tir trén 5% von cb phan tai thoi diém

31/12/2019

Céng ty CP o

3 87 Nguyén Vin Trdi,
Dugc pham "
I 0100108536 |  Quan Thanh Xuan, | 2.000.000 | 16,43%
Trung Uong Crns
TP.Ha Noi
CPC1
48A Ngd 134 L€ Trong
2 | LéThiKim Anh | 011329629 Tén, Khuong Mai, 2.092.500 | 17.19%
Thanh Xuén, Ha Noi
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ok Phong 513/ A2 khu tép
Nguyén Tién R &
3 L 010008233 thé Thanh Cong, Ba 1.000.000 | 8,22%
un
= Pinh, Ha N6i
S6 11 ngéch 49/6 Hoang
4 Lé Nam Thing | 011663647 | Pao Thanh, Thanh Xuan, | 1.125.566 | 9.25%

Ha Noi
. S6 4 BT4 X2 Linh Pam,
Nguyén Thanh . : ;
5 Sk B3379689 | Hoang Liét, Hoang Mai, |2.294.000 | 18,85%
1
Ha Noi
C8 phong 12 Tap thé
Phung Thanh . p‘i)ng 2 +
6 011805382 | Kim Lién, Péng Pa, Ha | 1.248.000 | 10,25%
Huong "
Noi
Téng 9.760.066 | 80.19%

Nguon: CPCI1 Ha Ngi
3.2. Danh sich ¢b dong sang lap va ti 18 ¢d phin nim git

Coéng ty duoc thanh 1ap tir ndm 2009, theo quy dinh ctia Luat Doanh nghiép, dén
nay cac quy dinh vé& han ché chuyén nhwong ¢b phin ciia ¢d dong sang 14p da hét thoi
han.

3.3. Co ciu cb ddng tai thoi diém 31/12/2019
Bing 3: Co ciu ¢ dong tai ngay 31/12/2019

Jono

1.1 | T4 chirc 01| 2.000.000 | 20.000.000.000 16,43%
1.2 | Canhén 119 | 10.171.782 | 101.717.820.000 83.57%
2 | Cb dong nwéc ngoai 0 0 0 0%
2.1 | T4 chirc 0 0 0 0%
2.2 | Canhén 0 0 0 0%
3 | C6 phiéu quy 0 0 0 0%
Téng cong 120 | 12.171.782 | 121.717.820.000 100,00%
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Nguon: CPCI Ha Ngi
4. Danh sdch nhitng cong ty me va cong ty con ciia Céng ty, nhitng cong ty ma
Cong ty dang nim giir quyén kiém soat hoic cb phin chi phdi, nhitng cong

ty/td chitc nim quyén kiém soat hoiic ¢b phin chi phéi déi véi Cong ty.

4.1. Cong ty me ciia Cong ty, nhitng cong ty nim quyén kiém soat hodc ¢ phin
chi phéi d6i véi Cong ty: khong c6
4.2. Cic cong ty con clia Cong ty va cic cong ty ma Cong ty dang nim giit quyén

Kiém soat hoic co phan chi phéi: Khong cé

5. Hoat dong kinh doanh

K B

Hoat dong kinh doanh chinh

Hoat dong san xuat kinh doanh chinh ctia CPC1 Ha Ndi 12 san xuét thude, héa liéu
va dugc ligu va ban hang héa thanh phfim. Day 1a hoat dong cbt 16i dem vé doanh thu, loi
nhuén chii yéu cho CPC1 Ha Néi.

3.2,

Co ciu doanh thu cia Cong ty

Bing 4: Co ciu Doanh thu ciia Cong ty

bén hang va cung clp | 266.574.753.714 | 99,83% | 444.245.797.754 | 99.41% | 66.65%
dich vu:

-Doanh thu bdn hang | ;56 096 573.832 | 95.91% | 433.309.221.951 | 96,96% | 69.20%
héa thanh pham

'z‘éz”v};l thu cung cap | 16 179 070 882 3,92% | 10.936.575.803| 245%| 4.38%
Doanh thu hoat dng 238.601.222 | 0.09% | 1.802.890.394 | 0.40% | 655.61%
tai chinh

Thinhip Ko 200231704 | 0,08% | 838420246 | 0.19% |300.71%
Téng doanh thu 267.022.586.640 | 100% | 446.887.108.394 | 100% | 67.36%

Nguén: BCTC kiém todn nam 2019 ciia CPCI Ha Nji

Doanh thu tir hoat ddng san xuat kinh doanh 12 ban hang héa, thanh phim v cung
cép dich vu luén 1a ngudn thu chi yéu cia Céng ty, chiém 14n luot 99,83% va 99,41%
tong doanh thu ciia Céng ty trong cac ndm 2018 va 2019. Trong ndm 2019, cac mang
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doanh thu déu ting manh v& mat gid tri 13n ty 1 ting so v6i nam 2018, cu thé doanh thu
thuan tir bén hang héa, thanh phim va cung cdp dich vu ting hon 178 ty ddng, twong tmg
V6i ty 1€ ting 66,65%, doanh thu tai chinh ting 655,61% {mg v6i gié tri hon 1,5 ty déng
do cong ty dugc hudng loi tir viéc chénh 1éch ty gia va thu nhap tir hoat dong hop tac
kinh doanh.

5.3.  Chi phi hoat dgng san xuit kinh doanh

Bang 5: Co céu chi phi hoat dgng san xuét kinh doanh

Gié von hang bin | 131.503.220.995|  4933% | 199.901.902.002|  45,00%
Chi phi tAi chinh 8.927.989.630 335% | 12.046.401.034 2.71%
Chiphi binhang | 32.261.793.826 12,10% | 86.785.099.815 19,54%
Chi phi QLDN 28.300.464.542 10,62% |  32.746.929.794 7.37%
Chi phi khc 128.946.196 0,05% |  2.747.251.427 0,62%
Téng chiphi | 201.131.415.189 |  7545% | 334.227.584.072|  7523%

Nguén: BCTC kiém todn nim 2019 ciia CPCI1 Ha Noi
Téng chi phi nim 2018 va 2019 déu chiém ty trong so v6i doanh thu thudn én dinh &
mirc hon 75%. Trong d6, nim 2019 mic du ting vé mit gid tri twong mg v6i ting doanh
thu, nhung ty trong tdng chi phi lai giam nhe 0,22% so v6i nim 2018.
Dic biét, ndm 2019 ghi nhéan sy ting truéng vé doanh thu thuin so véi ndm 2018 trong
khi ty trong gid véu lidng ban twong Gog gidm va ty trong chi phi ban hang (Ang, cdng véi
ty trong chi phi quan ly doanh nghiép giam, diéu nay cho thdy viéc quan 1y chi phi theo
ding hudng cia cong ty, dem lai hiéu qua kinh doanh kha quan hon v& mit gia tri.
6. Bio cdo két qua hoat déng san xuit kinh doanh trong 2 niim gin nhét

Bing 6: Két qua hoat dong san xuit kinh doanh

Don vi: dong

Doanh thu bén hang va cung 267.322.937.322 | 445.732.830.460 66,74%
cap dich vu

Doanh thu thuin 266.574.753.714 | 444.245.797.754 66,65%
Loi nhudn gop 135.071.532.719 | 244.343.895.752 80.90%
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Loi nhuén thudn 65.810.885.943 | 114.568.355.503 74,09%
Loi nhuén khéc 80.285.508 | (1.908.831.181) :
Loi nhuén ké toan truéc thué 65.891.171.451 | 112.659.524.322 70,98%
Loinhudn sauthué |  61.144.819.565| 93.012.125.657 |  52,12%

Nguén: BCTC kiém todn ndm 2019 ciia CPCI Ha Néi

Nim 2019 tiép tuc 12 mot nam dly khé khin véi cac doanh nghiép Viét Nam néi
chung va Céng ty trong nganh Dugc n6i riéng. Tuy nhién, Ban lanh dao Céng ty Iudn
theo d&i sat sao dién bién ctia thi truong nhim dua ra cac ké hoach kinh doanh, ké hoach
tai chinh va kiém sot chi phi nhim nang cao hiéu qua san xuét kinh doanh. Céc budc di
dugc thue hién mdt cach cin trong va duge diu chinh dua trén tinh hinh kinh t& vi mé
cling nhu noi tai cia Cong ty.

Hién nay trén dia ban Ha Noi néi riéng va ca nudc néi chung c¢6 rat nhidu cac
doanh nghiép hoat d¢ng trong linh vuc san xuét kinh doanh Dugc phdm. Tuy nhién, vé6i
sy uy tin trén thi truong ciing véi viée dau tw manh m& vao hé théng mdy méc hién dai
phuc vu cho san xuét, khéong nglimg cai tién céng nghé, Cong ty cb phin Dugc phim
CPC1 Ha Ndi ty hao 1a don vi sir dung cac dy chuyén san xuét hién dai nhit hién nay,
dap img muc tiéu cung cAp cac san phim thudc dat chét lwgng t6t, an toan va hiéu qua.

Do d6, két qua kinh doanh cua Céng ty tir nim 2018 dén nay déu c6 su ting
truong dang ké, trong d6, nim 2019 lgi nhusn sau thué cia Cong ty da ting hon 31,8 ty
dong tuong Gng véi ty 18 ting 52,12% so véi nim 2018. Didu nay d4 gép phin khing
dinh c4c k& hoach kinh doanh qua c4c nim ciia Céng ty 14 hiéu qua.

7. Vi thé ciia Cong ty so véi cic doanh nghiép khéc trong cing nganh
7.1. Vi thé ciia Cong ty trong nganh

Sau 10 ndm x4y dung va hoat déng, bﬁng nhiing nd luc cia tap thé can bo cong
nhan vién va dudi sy didu hanh cia Ban ldnh dao, Cong ty dd c¢6 nhitng budc phat trién
vuot bac, khang dinh dugc tén tudi va vi thé ctia minh trong linh vuc Dugc phim.

Véi muc tiéu tao ra cic san phé.m thudc véi chét lugng tdt, an toan, tién lgi cho bénh
nhén va nhén vién y té, Céng ty c¢b phin Dwgc phdm CPC1 Ha Noi da diu tu xay dung
Nha méy dat tiéu chuin GMP — WHO véi s6 tién dau tu gin 300 ty ddng, tdng dién tich
x4y dung hon 30.000 m2, Céng ty c6 phin Duoc phdm CPC1 Ha Noi tu hao 14 don vi sir
dung cic diy chuyén may moéc sén xuét hién dai nhit hién nay nhu: day chuyén san xuét
thudc tiém 6ng nhua, cong nghé BFS, diy chuyén san xuit vién nang mém, day chuyén
san xuit chai xit vé nhém.
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7.2.  Trién vong phat trién cia nganh

Mic db xu huéng chuyén dich tir sit dung thudc ngoai sang thudc nodi dang ting,
nhung nganh duoo tai Viét Nam van dang phai dbi mat v6i nhitng kho khan nht dinh.

Do la sy gia nhdp 6 at cua cic tdp doan dugc phdm nudc ngoai vao khau san xuét
tai Vi¢t Nam ciing dang tao ra ap luc khéd 16n véi cac doanh nghiép dugc trong nude.
Mirc do canh tranh trong thi truong dugc nhitng nim t6i duge danh gid s& dién ra khéc
liét hon trén hau hét cac phén khuc thi trudng.

Tiép d6 1a thi truong dwge Viét Nam vAn con bi danh gi4 chua én dinh do nguyén
duoc liéu san xuét phu thudc qua 16n vao nguén nhép khéu tr nudc ngoai, khoang 90%
va cha yéu tir Trung Quéc va An Po. Viée phu thude vao nguyén liéu nhp khau khién
nganh dugc dé chiu anh hudng tlr cac yéu té bén ngoai nhu bién dong ty gia hay nhitng

A
Lo B

¢t sbe v& ngudn hang cung cép; cong thém chi phi nhap khéu khién gia thanh xuét khu
thubc ctia Vigt Nam cao hon khoang 20-25% so vé6i Trung Quéc, An Do.

Nhitng yéu t6 trén dan t6i kha ning canh tranh cta dwgc phdm Viét Nam déi véi
cac nudc trong khu vuc va trén thé gidi rat han ché.

Tuy nhién, cong nghiép Dugc Viét Nam cfing dang c6 co héi rét 16n bai thi truong
dugc pham trong nudéc 1a thi trudng ting trwéng manh nhat khu vuc chau A. O Viét Nam
c6 khoang 150 nha méy dat chudn WHO-GMP vio nim 2015. Vé6i nén tdng do, muc tiéu
nganh dugc dit ra 1a dén ndm 2020, dam bao 100% nhu cau thuée cho chim séc strc khoe
nhan dén. Cong nghiép dugc trong nuéc dp tmg 80% nhu cau thude thanh phim va 20%
nguyén liéu lam thudc. Chét luong thude s& duge nang cao v6i 40% thube generic ding
ky dugc thir sinh kha dung (BA) va tuong duong sinh hoc (BE).

Mit khéc, dich bénh COVID-19 dién bién phirc tap vao cubi nam 2019 va nim
2020 vira 13 thach thie, nhung ciing 13 co héi 16n cho Céng ty khing dinh duoc tén tudi
clia minh trong nganh duge, ciing nhu ting doanh thu do nhu cu vé san phim vy té tang
cao.

8.  Chinh sich dbi véi ngudi lao dong
8.1. S lwgng ngudi lao dong trong Cong ty
Quy mb va co ciu lao dong trong Cong ty tai thoi diém 31/12/2019 nhu sau:

Bing 7: Quy mé va co cAu lao dong ciia Cong ty
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1. Phin theo trinh d6 lao dong 678 100%
Trinh d§ Dai hoc va trén dai hoc 309 46%
Trinh d6 cao ding 136 20%
Trinh dd trung cap, cong nhén k¥ thuét 115 17%
Lao dong phd thong 118 17%
2. Phén theo loai hgp ddng lao dong 678 100%
Khong thudc dién ky hop dong lao dong 0 0%
Lao dong lam viéc theo HDLD 678 100%
HDLD khong thoi han 55 8%
HDLD xac dinh thoi han tir da 12 théng

i ) 473 70%
dén 36 thang
HDLD theo mua vu hodc mot cong viée

_ _ 150 22%

nhét dinh du6i 12 thang
3. Phan theo gioi tinh
- Nam 292 43%
- Nt 386 57%

Nguén: CPCI1 Ha N6i

8.2. Chinh sich dao tao, hrong thuéng, tre cip
e Chinh sach dao tao:

Xay dyng chinh sach dé thu Lt nhdn lue ¢6 chit lugng cao nhu: Ra soat lai bo
may nhén sy; kién toan b mdy quan Iy phd hop v6i md hinh méi theo hudng tinh gon,
bb tri cong viéc phu hop véi kha néng cia tirng nguoi;

Xay dung ngudn nhén luc co kha ning dap ‘mg dugc qua trinh phét trién kinh
doanh 1a muyc ti€u quan trong ciia Cong ty ¢d phdn Dugc phim CPC1 Ha Noi. Céng ty
chii trong phat trién ngudn nhan Iyc ndi bd va doi ngii ké thira, véi tinh thin 1am viée tan
tdm v6i cong viée, c6 ¥ thire tu dio tao, c6 kha ning két hop véi cac dong nghiép dé tao
ra gia tri cho Céng ty. Cong ty tiép tuc tuyén dung thu hut thém nhan luc tir bén ngoai co
trinh @9 chuyén moén, ky thut, kinh nghiém dép tmg yéu cu dé ra.

14



CONG TY CO PHAN DUQC PHAM CPC1 HA NOI crpC N

e Chinh sich lwong thwéng, tro cip:

Ché db tidn Iuong, thuong va phic loi ctia Cong ty gin lién véi két qua kinh
doanh, chuyén mén va chét luong dich vu ciia mdi nhan vién, song van ludn dam bao thu
nhap ctia CBNV c6 tinh canh tranh d6i véi cac don vi ciing nganh nghé. Céng ty cam két
thuc hién ddy du céc chinh séch ché d§ theo Luat lao dong nhw Bao hiém xa hoi, y té,
that nghiép, trang bi déng phuc va bao hd lao dong, bao hiém tai nan con ngudi,... thue
hién ché d6 khen thuéng nhén dip cdc ngay 18, Tét tity theo két qua kinh doanh.

9.  Chinh sich tri cb tirc

Cong ty sé& chi tra ¢b tirc cho cac ¢d dong khi kinh doanh c6 13i va sau khi d& hoan
thanh cac nghia vu nop thué, cic nghia vu tai chinh khic theo quy dinh ctia Phép luat. Ty
18 cb tirc s& dugc Pai hoi ddng ¢b dong quyét dinh dua trén co sé d& xudt cia Hoi dong
quan tri, cdn clt vao két qua hoat dong kinh doanh ctia nim hoat dong va phuong dn hoat
dong kinh doanh ciia cic nim tiép theo.

Cong ty da chia ¢b tirc nim 2018 bang tién véi ty 18 5% vao thang 6/2019 va ¢
tre ndm 2019 véi ty 16 6% du kién chi tré vao thang 6 nim 2020. K& hoach kinh doanh
nim 2020, Céng ty s& chi tra c¢b tirc véi ty 18 6%.

10.  Tinh hinh tai chinh
10.1. Tinh hinh tai san

Béng 8: Tinh hinh ti sin ciia Cong ty tinh dén thoi diém 31/12/2019
‘ Don vi: dong

A. TAI SAN NGAN HAN 148.438.672.338 | 234.275.958.792 57,83 %
Eéi‘én e RO Gl 00 4.152.462.992 | 10.656.775.906 |  156,64%
I1. Céc khoan dau tu tai chinh ngin ) i .
han
III. C4c khoan phai thu ngén han 100.625.419.735 | 127.404.827.838 26,61%
IV. Hang ton kho 41.044.412.702 | 88.768.953.098 |  116,28%
V. Tai san ngén han khéc 2.616.376.909 | 7.445.401.950 |  184,57%

B. TAI SAN DAI HAN 182.143.894.831 | 263.600.897.599 44,72%
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I. Céc khon phai thu dai han 862.252.228 |  1.932.009.209 |  124,07%
II. Tai séan cb dinh 173.001.334.452 | 253.297.744.634 46,41%
1. TSCD hitu hinh 155.889.388.684 | 236.636.113.230 51,80%
2. TSCP v6 hinh 17.111.945.768 | 16.661.631.404 -2,63%
3. Chi phi x4y dung co ban d& dang 1.423.400.000 620.000.000 |  -56,44%
V. PAu tur tai chinh dai han . - .
VI. Tai san dai han khéc 6.856.908.151 |  7.751.143.756 13,04%
TONG CONG TAI SAN 330.582.567.169 | 497.876.856.391 50,61%

10.2. Tinh hinh ng phai tra

A.NOQ PHAI TRA

Nguén: BCTC kiém todn nim 2019 ciia CPCI Ha Néi

132.775.784.518

Bédng 9: Tinh hinh n¢ phaii tra cia Cong ty nim 2018 — 2019

216.399.103.502

62,98%

I. No ngin han 107.859.775.518 | 160.784.186.502 49,07%
1. Vay v& ng ngén han 57.577.941.451 | 88.041.602.011 52,91%
2. Phai tr cho ngudi bén 20.330.481.783 | 28.339.762.744 -3,38%
igg“bi mua tré tién trude ngan 6.057.465.842 | 4.239.491.659 |  -30,01%
iﬁmé KNG PIIGRRT | soweagagsn| S713068.777 41,67%
5. Phai tr ngudi lao déng 7.702.904.779 | 25.607.274222 |  232,44%
6, Dt phi b i 673.020222 | 2.326228.688 |  245,64%
7. Céc khoan phai tra ngin han khéc 1.563.663.683 2.687.395.423 71,87%
ﬁ£ oanh thu chua thyc hién ngén 90.500.000 15750.000 |  -82,60%
9. Qiiy khen thuéng phiic loi 830.874.000 | 3.813214.978 |  358,94%

1L Ng dai han 24.916.009.000 | 55.614.917.000 |  12321%
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1. Vay va ng thué tai chinh dai
han

24.818.5009.

000 | 55.552.417.000 123,83%

2. Phai tra dai han khac

97.500.000

62.500.000 -35,90%

10.3. Cic chi tiéu tai chinh chi yéu

Nguén: BCTC kiém todn nim 2019 ciia CPC1 Ha Ngi

Béng 10: Céc chi tiéu tai chinh chi yéu

ieu vé kha ning th oan

Hé s thanh toan ngén han: 3

(= TSLD/N¢r ngén han) L i 46
He sb thanh to4n nhanh: A

(TSLD - Hang t6n kho)/ No ngdn han e 1510 e
2. Chi tiéu vé co cAu vén

Heé s6 No/Téng tai san % 40,16 43,46
Hé s6 No/Vén cha sé hitu % 67,12 76,88
3. Chi tiéu vé niing lwc hoat dong

Vong quay hang tdn kho: X

Gid vén hang bdn/Héang ton kho BO ekl B SR
Vong quay tong tai san: 3

Doanh thu thudn/ Téng i sén BO LA L L
4. Chi tiéu vé kha ning sinh 1oi

Hé ;so Lo1 nhuén sau thué/Doanh thu o 22.94 20,94
thuan

Hf-’ s6 Loi nhuén sau thué/Von chi sé % 30,91 33,04
hiru B

qu:, s0 L¢1 nhuén sau thué/Tong tai o 18,50 18,68
san

Hé 50 Loi nhusn tir hoat dong kinh .

doanh/Doanh thu thun A 24,69 2519

11. Taisan

Nguén: BCTC kiém todn nam 2019 cia CPCI Ha Ngi

Bang 11: Tai san ¢6 dinh ciia Céng ty tai thoi didém 31/12/2019

Don vi: dong

Khodn muc Nguyén gia

Gia tri con lai

T§ 18 GTCL/NG

L. TSCD hitu hinh 315.914.023.518

236.636.113.230

74,91%
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Khodn muc Nguyén gia | Gid triconlai | Ty 1é GTCL/NG
Nha ctra vat kién tric 87.963.878.893 | 72.858.211.698 82,83%
May méc, thiét b 208.269.756.218 | 151.997.940.823 72,98%
Phuong tién van tai, truyén
o 8.271.075.726 |  5.710.586.988 69,04%
TSCP hitu hinh khac 11.409.312.681 | 6.069.373.721 53,20%
IL. TSCD vé hinh 20.260.434.763 | 16.661.631.404 82,24%
Tong cong 336.174.458.281 | 253.297.744.634 75,35%

Nguén: BCTC kiém todn nim 2019 ciia CPC1 Hé Npi

12.  Ké hoach l¢i nhuin va ¢b tirc nim 2020

12.1. K& hoach lgi nhuén va ¢b tirc nim 2020

Bang 12: K& hoach lgi nhudn va ¢6 tiee niim 2020

Niim 2019 Nim 2020
Chi tiéu Thuc hién ' % ting giam
K& hoach SO V0i nam
2019
Vén didu 1¢ (ddng) 121.717.820.000 | 161.717.820.000 33%
Doanh thu thuén (dong) 444.245.797.754 | 550.000.000.000 24%
Loi nhuan sau thué (déng) 93.012.125.657 | 113.850.000.000 22%

'y 1& lgi nhuén sau thué/Doanh

; 20,94% 0,07%
thu thuin y 4 ;
Ty 1& loi nhuin sau thué/Vén o

. 76,42% 10,40%
dicéu 1é

Cd tirc (theo ménh gid) 6% 6%

4/2020.

Nguén: CPCI Ha Néi
Ghi chii: Ké hoach loi nhudn va cé tire nim 2020 cia Céng ty duwoc xdy dung dua trén
finh hinh kinh doanh thuc té, dd dwoc Hoi déng quan tri théng qua va sé trinh Dai hoi
d&ng cb dong trong cudc hop DHDPCD thuong nién ndm 2020 dy kién hop vao cudi thang

12.2. Cin cir dé dat dugc ké hoach loi nhuin va cb tire
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Pé dat duoc ké hoach dé ra, Ban Lanh dao Céng ty da dit cic ké hoach phat trién
trong twong lai nhr sau:

Hoan thién cdc van ban, ndi quy, quy ché, quy trinh, quy chudn, dinh muc
kinh t€ k§ thudt va ting cudng quan Iy cac dinh mirc @& tiét giam chi phi;

Tiép tuc xay dung hoan thién quy ché tra luong, tra thuéng dua trén ning suét,
chit luong, hidu qué céng viéc nhim déng vién khuyén ngudi lao dong phét
huy tinh chi dfng, sing tao trong cong viéc;

Lya chon d6i ngii nhén sy giéi phi hop v6i nganh nghé, quy mé san xuét kinh
doanh cua Cong ty;

Xay dung chinh sach dé thu hit nhén luc ¢6 chét lwong cao nhu: ra soat lai bd
may nhén su, kién toan bd may quan Iy pht hop véi mo hinh méi theo huong
tinh gon, b tri cong vi€c phit hop véi kha ning cia tirng nguoi;

Nang cao ning luc quéan 1y, diéu hanh, nhét quan cia Hdi déng quén tri Cong
ty;

Dao tao ddi ngli can bd quan ly, can bd k¥ thuat, ddi ngii lao dong c6 trinh dd
tay nghé, chuyén mén cao;

Té chiic tuyén mét sb can bd co ning luc phu hgp véi nhiém vu kinh doanh
moi;

Xay dung van héa doanh nghiép trong Cong ty: C6 chinh sich dai ngd xing
dang dé x4y dung Coéng ty v6i d6i ngil nhén vién chuyén nghiép, ning dong,
ing xir ¢6 vin hoa, phuc vu khach hang t6t nhit dé doanh nghiép phat trién,
bén viing;

Huy déng von d4u tu va ning cip mot sb trang thiét bi, phuong tién nhim
néng cao ning lyc kinh doanh;

Tang cudng lién doanh, lién két v6i cac dbi tac tiém nang trong va ngoai nude
dé m& rong nganh nghé san xuét kinh doanh.

Xéy dung va giao cic chi liéu ké hoach kinh doanh niam 2018 (6i timg don vi,
bd phén, c4c linh vuc theo huéng quan 1y chit ché theo dinh mirc chi phi, dam
béo higu qua cta toan Coéng ty duge 6n dinh va bén viing. Tiép tuc cing ¢b
hoat dong kinh doanh chinh, chii trong céng tic co cdu sip xép céc don vi
chua hiéu qua, phat trién tdng quy mo va dia ban hoat dong;

Nang cao su gin két va phan cong chirc ning, nhiém vu cia timg thanh vién
HDQT véi chic nang, nhiém vu cla cic bd phan Vin phong Cong ty. Ting
cuong cong tic PR nodi b, tao sw gin két chit ch& gifta cic bd phan tai Vin
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phong Cong ty véi nhau va vé6i cdc don vi trong hé théng, dé thuc hién tét
nhét nhitng muyc tiéu ma Cong ty da dat ra.
13. Théng tin vé nhitng cam két nhung chwa thwe hi¢n cilia c¢ong ty dai chang
(théng tin vé trai phiéu chuyén dbi, cam két bao linh, cam két vay, cho vay...).
Hién tai, Cong ty khong c6 nhiing cam két nhung chua thuc hién lién quan téi trai
phiéu chuyén déi, cam két bao lanh, cam két vay, cho vay...
14.  Chién lwgr, dinh hwéng phat trién san xuét kinh doanh
Dé c6 duge stic manh vuot qua nhitng giai doan kho khin, giit dugc su 6n dinh va
phiét trién bén viing, Ban Téng Giam dbc cong ty lun thAm nhuin bai hoc kinh nghiém
rit ra tir thye tién quan 1y gdm ndi dung sau:

- Xay dung chién lugc 1au dai trong cong tac dau tu dbi moi cong nghé, san xuit
san pham méi, d4p ting yéu cu khéch hang thi Céng ty mdi phét trién bén vimg;

- Coi trong cong tac xay dung ké hoach, dao tao trinh d§ cho ddi ngfli can by, cong
nhdn vién bang nhidu hinh thirc, nhdm dap tng yéu cau da dang héa nganh nghd
ctia Cong ty, theo kip trinh d§ céng nghé ciia cac nudc trén thé gidi;

- Xay dyng mot tdp thé doan két, théng nhit; chim lo doi song tinh thdn cho
CBCNV.

15.  Cdc thong tin, cic tranh chép kién tung lién quan téi cong ty (néu cé).

Khéng cé.
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CONG TY CO PHAN DUQC PHAM CPC1 HA NOI cPC1HN
IL QUAN TRI CONG TY
1. Co céu, thanh phén va hoat dong Hoi dong quan tri
1.1.  Danh sich thanh vién Hoi dong quan trj
STT Ho va tén Chirc vu tai Cong ty

1 | OngLé Nam Théng

Chu tich HPQT — Piéu hanh

2 Ong Vii Vin Ha

Uy vién HPQT — Khoéng diéu hanh

3 | Ong Nguyén Thanh Binh

Téng Giam dbc -Uy vién HDQT — Diéu hanh

4 | Ong Nguyén Doén Liém

Uy vién HPQT — Khéng diéu hanh

1.2.  Soyéuly lich cic thanh vién Héi ddng quan tri

< Ong Lé Nam Thing:

0 L

‘ tal Con

011663647 cap ngay 15/11
thanh phd Ha Noi
- Giéi tinh Nam
- Ngay thang ndm sinh 07/02/1974
- Qudc tich Viét Nam
- Dén tdc Kinh
- Dia chi thuong tru SN 11, ngach 49/6 Hoang Dao Thanh, Phuong

Kim (iiang, Quan Thanh Xuan, Ha Noi

- Dia chi hién tai

Phong 2812 toa B chung cu Thiang Long
Number one, Phuong Trugn Hoa, Quin Ciu
Gidy, Ha Noi

- Trinh d§ chuyén mén

K¥ su xay dung

- Chirc vu cbng tic hién tai tai

Cong ty

Chu tich HDQT Céng ty ¢6 phdn Duoc pham
CPC1 Ha Néi

- Chirc vu dang nim giit tai td

chire khac

Khong
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CONG TY CO PHAN DUQC PHAM CPC1 HA NOI

cepciun

- S0 lugng c6 phan c4 nhén sé

1.125.566 co phan, chiém 9.25% vbn diéu 18

hitu
- Quyén lgi mau thudn véi loi Khong
ich Cong ty
- Céc khoan ng ddi véi Cong ty Khéng
- Loi ich lién quan dbi v6i Cong Khéng

ty

o

% Ong Nguyén Doin Liém:

~ [ 011600497 cAp ngay 31/10/2013 Tai Cong an.

thanh phd Ha Noi
- Gi61 tinh Nam
- Ngdy thang nim sinh 19/05/1960
- Qudc tich Viét Nam
- Dén tbc Kinh
- Dia chi thuong tri S0 48A, ngd 134 Lé Trong Tan, Phudng

Khuwong Mai, Quan Thanh Xuan, Thanh phé
Ha Noi, Viét Nam

- Dia chi hién tai

S 48A, ngd 134 Lé Trong Tan, Phudng
Khuong Mai, Quan Thanh Xuan, Thanh phé
Ha Noi, Viét Nam

- Trinh d chuyén mén

Duogec si dai hoc

- Chirc vu cong tac hién nay tai

Cong ty

Thanh vién HPQT Céng ty c6 phin Duoc
phdm CPCI1 Hé Néi

- Chuc vu dang nim giit tai to
chtre khac

Tong Gidm ddc Céng ty CP Dugc pham
Trung Uong CPC1

- S0 luong c6 phin c4 nhan s&

hiru

20.000 c6 phan, chiém 0,16% vén diéu I&.
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CONG TY CO PHAN DUGQC PHAM CPC1 HA NOI

cpciun

- Quyén loi mau thuin véi loi Khoéng
ich Céng ty
- Céc khoan ng dbi v6i Céng ty Khéng

% Ong Vil Vin Ha:

- S6 CMND

012984164

- Gi6i tinh Nam

- Ngay thang ndm sinh 15/01/1972

- Quéc tich Viét Nam

- Dén tdc Kinh

- Dia chi thuong tra P1112-CT2-DN1 Khu 6 thi méi Dinh Céng,

Dinh Coéng, Hoang Mai Ha N6i

- Dia chi hién tai

P1112-CT2-PN1 Khu dé thi méi Dinh Céng,
Dinh Cong, Hoang Mai Ha Noi

- Trinh d¢ chuyén mon

Dugec si Pai hoc

- Chirc vu cong tac hién nay tai

Cong ty

Khong

- Chitc vu dang nim giit tai t8

chirc khac

Pho truéng phong Kinh Doanh Céng ty CP
Duogc phdm Trung Uong CPC1

- 806 luong c6 phin c4 nhan s

52.000 cé phén, chiém 0,43% vbn diéu 1&

hiru
- 86 luong cb phiéu dai dién s& 2.000.000 cb phan
hiru
- Quyén loi mau thuin véi loi Khéng
ich Cong ty
- Céc khodn ng dbi véi cong ty Khéng
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CONG TY CO PHAN DUQC PHAM CPC1 HA NOI

crciun

. séCCCD

< Nguyén Thanh Binh:

C4830795
- (161 tinh Nam
- Ngay thang nam sinh 30/09/1976
- Quéc tich Viét Nam
- Dan tdc Kinh
- Dia chi thuong tra S6 9, ngd 63, Vi Trong Phung, Thanh Xuén,

Ha Néi

Dia chi hién tai

S6 4, BT4, X2, Linh Dam, Ha Nbi

Trinh d§ chuyén mon

Duoc si Pai hoc

Chirc vy cong tac hién nay tai

Cong ty

Thanh vién HPQT, Téng Gidm doc Céng ty
¢6 phan Duoc phdm CPCI1 Ha Ngi

Chttc vy dang nim giit tai té

chtrc khac

Khéng

SO luong c6 phan c4 nhin s&

2.294.000 c6 phén, chiém 18.85% vén didu 1¢

ty

hitu

- 86 lugng cb phidu dai dién sé& 0 c¢b phan
hiru

- Quyén loi méu thuln véi loi Khong
ich Coéng ty

- Céc khoan ng dbi véi Cong ty Khoéng

- Loi ich lién quan dbi véi Cong Khéng
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2. Ban kiém soat

2.1. Danh sich thanh vién Ban kiém soait

STT Ho va tén Chire vu tai Cong ty

1 | Ba Trin Thuy Khanh Trudng ban kiém soat

2 | Ba Tran Thi Phuong Thao | Kiém soét vién

3 | Ba Truong Thi Hué Kiém soat vién

2.2. Soyéuly lich cic thanh vién Ban Kiém sost

< Ba Trin Thuy Khanh:

- S6 CMND 010358493

- Giéi tinh ;| N
- Ngay thang nim sinh : 31/08/1959
- Qubc tich : | Viét Nam
- Dan tbc : | Kinh
- Dia chi thuong tra : | S6 8 ngd 91 Nguyén Van Trdi, Phuong Liét,
Thanh Xuén, Ha Noi
- Dia chi hién tai : | S6 8 ngd 91 Nguyén Van Trdi, Phuong Liét,
Thanh Xuén, Ha Néi
- Trinh dé chuyén mén : Ctr nhén ké toan
- Chuc vu cong tic hién nay tai | : Truéng Ban Kiém so4t
Cong ty
- Chitc vu dang nim giit tai té | : Khoéng
chirc khéac
- S6 luong ¢ phdn ca nhén s¢ | : | 70.000 cb phin, chiém 0,58% vén didu Ié.
hitu
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- S0 luong co phiéu dai dién s&

0 cb phén, chiém 0% vén didu 1&.

hitu

- Quyén loi mau thudn véi loi Khéng
ich Cong ty

- Céc khoan ng dbi v6i Céng ty Khéng

% Ba Trwong Thi Hué:

- Giéi tinh Nit

- Ngay thang ndm sinh 03/04/1978
- Qubc tich Viét Nam
- Dén tc Kinh

- Dia chi thuong tra

T 20, phuong Nghia D6, Quan Cu Gidy, Ha
Noi '

- Dia chi hién tai

S6 2 ngach 87/10/10 dudong Yén X4, xi Tén
Tridu, Thanh Tri, ITa Noi

- Trinh 4§ chuyén mén

Cir nhan ké toan

- Chirc vu cong téc hién nay tai

Cong ty

Thanh vién Ban kiém soat

- Chirc vu dang nim giit tai tb

chiie khac

Khoéng

- SO luong c6 phan ca nhan s&

hiru

0 c0 phan, chiem 0% von diéu Ié.
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cpciun

SO lugng c6 phiéu dai dién s&

0 cb phén, chiém 0% vén didu 1é.

hiiu

Quyén loi méu thudn véi loi Khong
ich Cong ty

Céc khoan no dbi v6i Cong ty Khong

< Ba Tran Thi Phwong Thio:

Gidi tinh Nit

Ngay thang nam sinh 04/08/1989

Québc tich Viét Nam

Daén toc Kinh

Dia chi thuong tra 75B 6 20, phuong Ha Long, Tp Nam Dinh
Dia chi hién tai Ngach 11/48, dudong Ngoc Hoi, phudng

Hoang Liét, quin Hoang Mai, thanh ph§ Ha
Nbi

Trinh d6 chuyén mon

Duoc si Pai hoc

Churc vu cdng tac hién nay tai

Cong ty

Thanh vién Ban kiém soét, Truéng phong ké
hoach, thiu - cong no

Chtrc vu dang nim giit tai t&

chirc khac

Khéng

SO luong cO phan c4 nhan s&

~

hitu

12.000 c6 phan, chiém 0,099% vén didu 1.
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CONG TY CO PHAN DUQC PHAM CPC1 HA NOI cPCAHN

- 86 Iugng ¢b phiéu dai dién s& | : | 0 cd phin, chiém 0% vén didu I¢,
hitu

- Quyén loi mau thudn véi loi | : Khéng
ich Cong ty

- Cackhodn no d6i véi Congty |: | Khéng

3. Ban Tong Giim doc va cc cin bd quan ly

3.1. Danh siach thanh vién Ban Téng Giam dbc va cic cin bd quéan ly

STT Ho va tén Chite vy tai Cong ty
1 |Ong Nguyén Thanh Binh Thanh vién Hoi dong quan tri kiém Téng Gidm
doc Cong ty
2 | Ong Trin Minh Thanh Phé Téng Giam déc
3 | Ba bang Thi Thu Thuy Ké toan truéng

3.2.  Soyéuly lich cic thanh vién Ban Téng Giim dbc vi cc cin b quan Iy
< f)ng Nguyén Thanh Binh: Nhu trén

< Ong Trin Minh Thanh:

- 86 CMND

011501727 cép ngiy 08/03/2012 tai Céng an
thanh phd Ha Noi

- Giéi tinh : | Nam

- Ngay thang nim sinh : | 19/02/1966

- Québc tich : | Viét Nam

- Daén toc : | Kinh

- Dia chi thuong tra 3 P756, H14 phuong Tan Mai, Quin Hoang
Mai, TP.Ha Noi

- Dia chi hién tai : P756, H14 phuong Tan Mai, Quan Hoang
Mai, TP.Ha Nbi
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CONG TY CO PHAN DUGC PHAM CPC1 HA NOT

cpoiun

Trinh d6 chuyén mén

K¥ su

Chtrc vu cong tac hién nay tai

Cong ty

Phé Téng Giam dbc Cong ty ¢b phin Duoc
phidm CPC1 Ha Nai

Chuc vu dang nim giit tai td

chirc khac

Khong

SO lugng c6 phin c4 nhéin s&

hitu

9.000 cb phan, chiém 0,07% vén diéu 18,

SO luong co phiéu dai dién sé

0 cb phan

hiiu
- Quyén lgi mau thudn véi loi Khoéng
ich Cong ty
- Céc khoan ng dbi v6i Cong ty Khéng
- Loi ich lién quan dbi véi Cong Khong

ty

% Ba Ding Thi Thu Thiiy:

S& CMND ]

013215985 cAp ngay 03/08/2009 Tai Cong an

thanh phb Ha Noi

- Giéi tinh Nit

- Ngay thang ndm sinh 11/02/1984

- Qubc tich Viét Nam

- Dan toc Kinh

- Dia chi thuong tri Phong 905, D1, CT2, Tay Nam Linh Pam, Ha
Noi

- Dia chi hién tai Phong 905, D1, CT2, Tay Nam Linh Dam, Ha

N6i
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Trinh d§ chuyén mén

Ctt nhan Kinh té

Chirc vu cong tac hién tai tai
Céng ty

!

Ké todn truéng Céng ty c6 phdan Dupc phdm
CPCI Ha Néi

Chirc vy dang nim gitr tai tb
chirc khac

Khéng

SO luong cd phin ¢4 nhén s&

hitu

10.000 c6 phén, chiém 0,08% vén didu 1&.

S6 luong cd phiéu dai dién s&

0 ¢d phén

hitu
- Quyén loi méu thudn véi lgi Khéng
ich Cong ty
- Céc khoan ng dbi véi Cong ty Khéng
- Loi ich lién quan d6i v6i Cong Khéng

ty

Ké hoach ting cwdong quan tri cong ty

Cong ty tuan thu quy dinh vé& quan trj cong ty theo quy dinh cia phap luat, ludn

chu trong viéc néng cao cong tac quan tri; tiép tuc hoan thién hé théng quy ché quéan ly
ndi bd lam co s& phap 1y cho cong tac quan tri, didu hanh hoat dong san xuét kinh doanh,

phu hop v6i quy dinh 4p dung véi Cong ty dai chiing;

- Tiép tuc nghién ctru va thuc hién cac gidi phap hiéu qua cho cong tac quan tri;

trién khai thuc hién phutong 4n téi co cdu; tinh gon, kién toan b§ may quén ly dé nang cao
hiu qué hoat dong ctia doanh nghiép;

- Thudng xuyén cdp nhép cac quy dinh, chii trwong, chinh séch ctia Nha nude @

Phép luat;

II1.

PHU LUC

véan dung trién khai thuc hién tai cong ty. Thyuc hién céng bd théng tin theo quy dinh cia

Ban sao hop 1é Gidy chimg nhan dang ky doanh nghiép cong ty c6 phan.

Piéu 1 Céng ty.

B4o c4o tai chinh d kiém todn nim 2019.
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CONG TY CO PHAN DUQC PHAM CPC1 HA NOI cPCiHN

Ha Ngi, ngay 41 thang 0% ndm 2020

TO CHUC PANG KY

CHU TICH HEQT

W5 Neum Ghiamg
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