CONG TY CO PHAN CQNG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM CPC1 HA NOI Péc 1ap - Ty do - Hanh phiic

cPCAHN S6: 125/2023/BC-BTGD Ha Ngi, ngay 25 thang 4 nam 2023

o BAO CAO ,
KET Q‘UA‘HOAT D(:)NqG SANIXUAT KINH DOANB NAM 2022
VA KE HOACH SAN XUAT KINH DOANH NAM 2023

Kinh giri: Dai hoi ddng c6 dong Cong ty CP Duwgc phaim CPC1 Ha Noi
Ban Téng Giam ddc Cong ty bdo cdo Dai hai ddng cb dong két qua hoat dong
san xudt kinh doanh nam 2022 va ké hoach san xuét kinh doanh nam 2023 nhu sau:
I. Két qua sdn xuét kinh doanh niim 2022
Nam 2022, céc chi tiéu co ban v& san xuét kinh doanh dat duge nhu sau:

STT CHI TIEU Niim 2022
(dong)
1 | Doanh thu thuin vé ban hang va cung cip dich vu 788.046.432.298
2 | Loi nhuén gdp vé ban hang va cung cp dich vu 407.572.123.704
3 | Cac khoan chi phi 276.887.384.975
Chi phi tai chinh 9.405.151.003
Chi phi bdn hang 236.066.165.422
Chi phi qudn Iy doanh nghiép 31.416.068.550
4 | Tong lgi nhuén ké toan trudc thué 131.674.005.529
5 | Chiphi thué TNDN hién hanh 6.853.850.747
6 | Loi nhuén sau thué TNDN 124.820.154.782
So sanh két qua kinh doanh nim 2022 da thwe hién so véi ké hoach nhw
sau:

STT Chi tiéu K& hoach Thue hién 2022 (%)TH/KH

(ddng) 2022

1 Doanh thu thudn | 633.000.000.000 788.046.432.298 124,49%

Loi nhuan trudc
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thué

130.000.000.000 131.674.005.529 101,29%

Theo s6 lidu trén, doanh thu thuén thuc hién nim 2022 dat vuot 24,49% so v6i
ké hoach. P4y 1a mot su nd Iyc rat 16n cua Ban lanh dao clng toan thé CBCNV.



Nim 2022 13 nam phuc héi lai sau 2 nam dién bién phtrc tap cta dich bénh
Covid-19, du 6 thang ddu nam 2022 Cong ty chua dat ké hoach dé ra v& doanh thu, loi
nhuén, tuy nhién 6 thang cudi nim 2022 Ban diéu hanh da cb gang, nd luc rit nhidu.
Két qua doanh thu ca nim 2022 da dat vurot chi tiéu, k& hoach d ra.

II. Cac hoat dong khac ciia Cong ty nam 2022

1. Hoat dong nghién ctru, ding ky cic sin phim thudc méi.

- Nam 2022, s6 lugng san phdm méi thue hién ding ky 81 san phim (2 sé méi
m§ pham, 18 s6 méi thude, 10 sé méi thue phim chire ning, 51 sb méi trang thiét bi y
té), dua vao san xuit 65 mat hang, trong d6, c6 nhidu san phim c6 gid tri chit xam
cao, dap tmg nhu cdu diéu tri cAp bach. MAu ma san phim da dang, sang tao, bét kip
xu hudng thi trudong.

Nam 2022 ciing 12 ndm ddnh ddu trién khai thém nhiéu kénh ban hang, phén
phdi san pham theo nhoém hang, dép tng nhu cdu cua thi truong, dic biét chi trong
dén cac san pham héa m§ phim va hang tiéu ding.

Céc san phim dugc ding ky, dép tng theo ding tién do cua Cong ty.

2. Hoat dong xuit khiu

Nim 2022 tuy van con nhidu khé khan do anh hudng chung ciia kinh té toan cu
phuc hdi sau dich bénh Covid-19 nhung nhém da xuét khdu nhanh chéng thay ddi tu
duy ban hang, phwong thirc tiép can linh hoat phit hop véi timg déi twong khach hang
va di mang vé nhiéu hop ddng cé gié tri, nhidu san phim méi dugc xuét khiu, doanh
thu xuét khiu ciing ting trudng so v6i cing ky nidm ngodi, cu thé:

- Doanh thu ndm 2022 dat 39,1 ty d@ng, ting 35,76% so v6i nam 2021 (28,8 ty
ddng) véi 33 khach hang va 60 don hang twong Ung véi ty 16 ting trudng 57% va
57,9% so v&i nam 2021.

- Thi trudng xuét khau chi yéu 1a thi trudng Chau A, Chau Phi, Chau Nam My,
buéc dau hudng dén thi truong Chéu Au, nam 2022 céc nuwéc méi xAm nhdp gdm:
Ghana, Venezuela, Honduras, Colombia, Tajikistan, Indonesia, Uzbekistan, Nigeria,
Kenya. Nhiéu nuéc cé sy ting trudng nhdy vot nhu Pakistan, Yemen, Bangladesh,
Peru, Somalia... thé hién su thdm nhép theo chiéu rong, khéng dinh chét lugng san
pham ctia Cong ty dbi vai cac thi trudong quéc té.

3. Ciac hoat dong truyén thong, marketing — Xay dung hinh 4nh, nhin dién
thwong hiéu

- Trong nim 2022, Céng ty van duy tri hoat dong trién khai cdc chuong trinh
hoi thdo véi quy mé 16n tir khoa, phong dén bénh vién, tinh va nganh. Sé lugng hoi
thao ETC 852 hoi thao, sé lugng hoi thao Online dat 47 hoi thao. Xu hudng t6 chirc
hoi thdo Offline quay trd lai sau thoi ki dich bénh, dam bao sy tuong tic trao ddi
truc tiép c6 hiéu qua vdi cac y bac si. Dic biét, hinh thirc trai nghiém san pham truc
tiép dugc trién khai voi quy md rong rai & tit ca cac budi hdi thao da dem dén
nhitng hiéu qué tich cuc, ra don ngay sau hoi thao. Hoi thao OTC online 14n diu tién
duoc té chirc két hop voi hinh thic offline truyén théng, linh hoat giita viing xanh
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dd cam trong bdi canh hau covid véi 6 hoi thdo OTC online + 5 hdi thao OTC
offline.

- Bén canh hoat dong hoi thao l1a cac hoat dong huéng nghiép tai cic trudong
Dai hoc va Cao déng trén toan quc nham thu hat nhan sy, tao ngudn lue ddi dao
cho céc b phan. Trong ndm 2022, hdi thao hudng nghiép tai cong ty di in diu tai
13 truong khu vue mién bic, 12 truong khu vuc midn trung va 9 truong khu vuc
mién nam. Djc biét, vao cudi nam 2022, hinh thirc t& chirc hdi thao wom mim danh
cho sinh vién nim 1,2,3,4 tai truong Pai hoc Dugc Ha Noi bit ddu dugc trién khai
va thu vé nhitng tin hiéu tich cuc, nhan dugce sy quan tdm tir dong ddo céac ban sinh
vién tham du. Song song d6 1 trién khai x4y dung cdc web quan 1y tuyén dung mdt
céch ¢6 hé théng, tiép can duogc véi nhidu ng vién & nhiéu linh vye.

4. Hoat dong dau tw may méc thiét bj dap ing kip thoi san xuit kinh doanh

-Dé tang hiéu qua san xuét kinh doanh, d4p tmg nhu ciu hang héa cta thi
trudng, ndm 2022 Coéng ty da dau tu, bd sung thém 1 sb may moc, thiét bi tién tién,
hién dai dé ting nang luc san xuit, da dang v& mAu ma bao bi san phim, cu thé: Piu tu
mua mé6i Mdy BFS Rommelag, Hé théng tank 1én men 20-2000L, M4y test mang loc,
H¢ ly tdm Alfalaval.

- Piu tu, xay dung m¢& rong khu nghién ctu vi sinh trong khuén vién Tru s&
chinh;

- Tiép tuc cai tao, sira chita cic phong lam viéc tai cac chi nhanh dé CBCNV c¢6
khong gian lam viéc rdng rdi, khang trang.

5. Panh gia chung:

- Nam 2022 Ban Téng Giam ddc da hoan thanh céc chi tiéu kinh doanh theo ké
hoach da dugc phé duyét, tudn thi thue hién cac Nghi quyét cia HPQT va Pai hoi
dong ¢b dong.

- Trude sy canh tranh véi cac doanh nghiép cling nganh, Ban diéu hanh kién dinh
trong dau tu cho hoat ddng nghién ctru, da dang vé ching loai san phém, linh hoat
trong céch thirc tiép can khach hang, mé rong thi truong tidu thy, tao didm nhén véi
cac san phdm ctia CPC1 Ha Noi.

II1. K& hoach san xuét kinh doanh niim 2023

1. Cic chi tiéu ké hoach kinh doanh nim 2023

Tang truéong
Pon vi Thuwe hién # nam 2023 so
STT Chi tié : il K& hoach 2023
MG tinh 2022 e hoac v6i thue hién
nam 2022
Tbng doanh thu ddng | 788.046.432.298 | 868.000.000.000 10,15%
2 | Loi nhuin trude thué | ddng | 131.674.005.529 | 140.000.000.000 6,32%

2. Cac hoat dong khac



- Nang cao vi thé, néng lyc canh tranh ciia CPC1 Ha Noi khong chi véi thi trudomg
trong nude ma huéng t6i phét trién xudt khdu, mé rong thi treong qubc té.

- Tap trung x4y dung thuong hiéu, cic san phdm nhan.

- X4y dyung ddi ngii lao dong, 6n dinh tb chitc, danh gi4 chit lugng nhén sy va sang
loc; dao tao, hudn luyén, thang tién cho nguoi lao dong c6 thanh tich hiéu qua cong viée
ndi bat; dao tao nhan su ké thira.

- Péu tu thém may moc, thiét bi hién dai dé tang san lugng, ting ning sut lao dong.

- Déu tu, M rong nha xuéng san xudt dé dap tmg nhu cdu hang héa ciia thi trudng
trong nude va qudc té

- Piu tu, x4y dung nha xudng san xuét dat tiéu chudn GMP EU.

- Tang cuodng, da dang héa cac hoat dong truyén thong, chinh sach ban hang.

Trén ddy 1a béo cdo clia Ban Tdng Gidm ddc vé két qua thuc hién trong nim
2022, ké hoach chi tiéu kinh doanh nim 2023.

Trén trong!

Noi nhin:

- DHDCD,;

-CBTT

- HDQT, Ban TGP, BKS;
- Luu VT HPOQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM CPC1 HA NOI Poc lap - Tw do - Hanh phiic
cpCiHN S6: 126/2023/TTr-HDQT Ha Néi, ngay 25 théng 4 ném 2023
TO TRINH

V/v thong qua phén pl}éi lgi nhudn nim 2022
va ké hoach phan phoi lgi nhuan nam 2023

Kinh giri: Pai hoi ddng C dong Cong ty C6 phan Duge phdm CPC1 Ha Noi

- Can clr Luét doanh nghiép sé 59/2020/QH14 dugc Qubc hoi nude Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 17 thang 06 nam 2020;
- Can ctt Piéu 1¢ ctia Cong ty CP Duge pham CPC1 Ha Noi;
- Can cir B4o cdo tai chinh Céng ty CP Duoc phdm CPC1 Ha Noi nim 2022 da
duoc kiém toan:
Hoi déng quan tri xin bdo cédo Pai hoi dong c¢b dong Cong ty Cb phan Dugc
phdm CPC1 Ha Noi vé& phan phdi loi nhuan nam 2022 va ké hoach phan phéi loi

nhuén ndm 2023 nhu sau:

1. Phan phéi lgi nhuin nim 2022 \&0
As R pek N4 cot
STT Noi dung So tién (VND)// ; cd
1 | Lginhufn sau thué nim 2021 con lai chwa phan bé 207.052.233.%?2 DUQ
: SNCPC
2 | Loi nhusn truée thué nim 2022 13 1.674.005.55\2?‘3:%\
3 Lg¢i nhuin sau thué nim 2022 124.820.154.782 =
4 | Téng lgi nhudn dwoe phin phdi nim 2022 331.872.388.372
A A . A
I e o B 24.081.122.002
Trong do:
, ~ : o Trich 5% loi nhudn sau thué
5.1 | Trich quy khen thieong phuc loi wcm 2022 6.241.007.739

HDPQT, Thanh vién BKS: 2
5.2 | Trich quy thuwéng HDQT, BKS thang thu lao/nguroi 56.000.000
Truong BKS: 2 thang luvong
Trich ty ¢ % lgi wnhudn

5.3 | Trich quy thudng Ban diéu hanh | truée thué nam 2022 (Theo 4.800.880.663
NP DHDCD nim 2022)
5.4 | Tra cé tirc nam 2022 8% Von diéu 1¢ 12.983.233.600
. A~ A N .
6 L¢i nhuin sau thué con lai 307.791.266.370

chwa phén bb



2. Ké hoach phan phéi lgi nhuin nim 2023

STT Chi tiéu K¢é hoach nim 2023
Trich 14p quy khen thuéng phic lgi | Trich 5% loi nhuan sau thué
2 | Chi tra c6 tic 12% Vén diéu 1¢
Thuéng HPQT, Ban kiém soat HDQT, Thanh vién BKS: 2 théng thi
lao/nguoi

Truong BKS: 2 thang luong

4 | Thuong Ban diéu hanh Thuong theo ty 18 % trén sb lgi nhudn
trege thué, cu thé:

Pat lgi nhuan trudc thué 120 ty déng,
mtc thuéng 1%; Dat trén 120 tj ddng
dén dudi 130 ty ddng, muc thudng 3%;
Pat 130 ty dong tré 1én mire thuong 1a
3% ctia 130 ty dong va thém phan dat
vuot trén 130 ty ddng nhur sau:

+ Tir 130-140 ty: mirc thudng 10% phén
vuot

+ Tir 140-150 ty: mirc thuéng 12% phén
vuot

+ Tr 150-160 ty: mirc thuéng 14% phéan
vuot

+ Tir 160 ty tré 1én: mirc thudng 15% |
phan vuot

3. Pai hoi dong cb dong iy quyén cho Hoi d(“mg quan tri: Thye hién céc thi tuc’N
trich 1ap cac quy theo quyét dinh ctia Pai hoi ddng cb dong, tién hanh tha tuc chi tra co};’;ﬁd
tire theo quy dinh cta phép luat va phi hop véi thuc té hoat dong tai Cong ty; quyét
dinh thoi gian chi tra ¢d tire nam 2022 va thye hién cac thu tuc theo quy dinh. -

Hpi d@ong qudn tri kinh trinh Dai hi dong c6 dong xem xét va théng qua./

Noi nhin:

- Pai hoi ddng cb dong;
- CBTT;

- HDQT, BKS, BGD;

- Luu VP HPQT.

Lé Nam Théing



